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Decisions on participation in national negotiations on salaries and other staffing matters.

Determination of the major terms and conditions of all categories of employees, noting the
advice of the Senate.

Approval and adoption of approved pension schemes and approval of arrangements for
superannuation of employees.

Approval of the Constitution of the Lancaster University Students’ Union (in accordance with
the 1994 Education Act to review and approve the Students’ Union constitution at intervals
of not more than five years) and taking such steps as are reasonably practical to ensure the
Students’ Union operates in a fair and democratic manner.

Recognition of formal organisations representing alumni and former students of the
University.

The establishment and terms of reference of the Council and joint Senate and Council
Committees and dis-establishment as appropriate.

The establishment and dis-establishment of such faculties, departments, colleges and
equivalent bodies as may be required, on the recommendation of the Senate.

The overarching framework for the management and governance of health and safety in the
University.

Significant revisions to management structures for health and safety.
This Schedule of Delegation and any revisions to it.

CHAIR OF COUNCIL

The following individual transactions must be authorised by the Chair of Council prior to the
formal signatory approval by the Vice-
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3. FINANCE AND GENERAL PURPOSES COMMITTEE

The approval of:

3.1 changes to Financial Regulations;

3.2 Secondary Financial policies [as per the schedule of delegations];
3.3 changes in capitalization of a University company;

3.4 the sale of share capital in a university company to a third party where this does not affect
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11.13 the sale, assignment and licensing of registered IPR, having consulted with FGPC where this
is of a scale of significance or risk profile for the University and as set out within the
approved delegations schedule;

11.14 the acceptance of major donations (in accordance with the framework approved in the
Ethical Giving Policy);

11.15 the operation of fundraising campaigns, including the decision to launch, amend or
terminate a campaign;

11.16 submit bids to the OfS/UKRI for institutional level funding (such as additional student
numbers, strategic development funding) and to OfS/UKRI or other relevant funding
agencies for capital funding;

11.17 the approval of individual capital project budgets up to a value of £1,000,000 where this is
within the approved capital programme and disposal of assets up to a value of £250,000;

11.18
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